
PROJECT MANAGEMENT 

Nepal Climate Change Support Programme Phase 2 (NCCSP II) is the Government of Nepal’s 
flagship programme funded by DFID and implemented by the consortium of Mott MacDonald, 
UK and Team Consult, Nepal to support adaptation planning and implementation at the local 
level.  Government implementation on NCCSP II will be supported by TA managed by Mott 
MacDonald and TEAM Consult between Feb 2019 and July 2023. NCCSP II is geared towards 
supporting the poorest and most vulnerable communities and local enterprises in western Nepal 
to become more resilient to the impact of climate change; use participatory, evidence-based 
processes to identify long-term adaptation priorities; and integrate these into Government of 
Nepal planning and policy; build the capacity of Government of Nepal to finance, design and 
deliver adaptation interventions; and improve coordination of community-based adaptation 
interventions and generate evidence that can improve the quality of future adaptation 
planning.  TEAM Consult is supporting financial management and programme delivery by central 
government (the Ministry of Forestry and Environment) and new local governments in western 
and far-western Nepal and strengthening the capacity of Government of Nepal (both central and 
new local governments) to implement climate change adaptation programming today and in the 
future. 
 

Public Financial Management and Accountability Programme Phase 2 (PFMA-2) (Nov 2017 – 

May 2021)  is a DFID funded Public Financial Management Project which is implemented jointly 

by the consortium of Crown Agents Limited, UK and Team Consult, Nepal, where technical 

advice is provided to DFID and Government of Nepal in order to reduce fiduciary risks in DFID 

funded programmes through several fiduciary risk assessments and financial reporting to 

protect UK public money and government funding. We have also been supporting several 

ministries and government entities for the implementation of Financial Management 

Improvement Plan to improve public expenditure and financial accountability of government of 

Nepal at national and sub-national level for the mitigation of fiduciary risks under PFMA-2. 

 

National Health Sector Programme 3 – Procurement and Public Financial Management 

(PPFM) 

Support the DFID and its pooled fund development partners in monitoring and managing 

fiduciary risk, to ensure the DFID’s financial aid to the health sector delivers good value for 

money and to maintain the procedural integrity of the Ministry of Health’s procurement practices  

and financial management. (March 2017 to December 2020.) 

Nepal Public Financial Management Strengthening Project (PFMSP) 

Provide advisory and technical support to strengthen the Line Ministry Budget Information 

System 

of the MoF to improve the government’s budget planning and execution capacity. Improve the 

control environment and procurement capacity of the Ministry of Health, Ministry of Education,  

National Reconstruction Authority and the PEFA Secretariat. (August 2016 to August 2021.) 

Accelerating Private and Public Investment in Infrastructure Component of the “Accelerating 

Investment and Infrastructure in Nepal” 



Provide professional technical advice to the Government of Nepal to help it identify suitable  

public infrastructure investment projects, from project identification through to financial closure. 

Oversee the planning, design and delivery of pre-feasibility and feasibility studies to confirm the 

bankability of infrastructure projects. Help resolve priority bottlenecks in legal and institutional 

frameworks and project cycle management modalities as well as financing and review. 

(December 2015 to March 2020.) 

Support to Public Financial Management Systems in New Local Governments 

Support new local governments in managing their consolidated funds with an appropriate PFM 

tool to collect revenue, prepare and execute budgets, keep accounts for expenditure and report to 

upper levels of government for the PEFA Secretariat and the Ministry of Federal Affairs and  

Local Governance. (June 2017 to August 2017.) 

Public Financial Management and Accountability Programme (Phase I) 

Provided technical advice towards the development of a sectoral PFM reform plan, creating the  

space for stand-alone PFM reforms or supporting the development of comprehensive PFM 

reform/action plans in key sectors. Implemented stand-alone or sectoral reform/action plans to 

improve public expenditure and financial accountability in Nepal. Analysed the government’s 

public financial systems to highlight risks and areas of concern. Worked out mitigation measures 

with relevant government counterparts to reduce risk in UK and Nepal government funding in 

priority sectors. (Funded by DFID. May 2013 to March 2017.) 

Public Financial Management Expert (PFME) for National Rural and Renewable Energy 

Programme (NRREP) based in the Alternative Energy Promotion Centre (AEPC), Nepal 

Improved the fiduciary risk profile of NRREP and AEPC with respect to internal control, 

budgeting, financial reporting, value for money and financial accounting and introduced 

sustainable and credible PFM systems and practices in NRREP and AEPC. Thereby improved 

awareness, knowledge and skill levels with respect to FM in NRREP and AEPC and the climate 

change sector generally. (Funded by DFID. February 2016 to July 2016.) 

Review of the Public Finance Management System of National Rural and Renewable Energy 

Programme (NRREP), Nepal (2012-2017) 

Assessed the public finance management system and management of fiduciary risks associated 

with the mid-term review of Nepal Rural and Renewable Energy Programme. (Funded by DFID.  

November 2014.) 

Consultancy Service, Governance of Climate Change Finance to Benefit the Poor and 

Vulnerable in South Asia 

Developed a work plan for the implementation of activities, with a focus on PFM, under the 

DFID-funded and UNDP-supported governance of climate finance project. The project aimed to 

integrate climate change into budget formulation at the national and sub-national levels and help 

institutions track and report on climate change expenditures. (Funded by UNDP. August 2014 to 

January 2015.) 

Operational Guideline for Mobilization of International Funds under Local Governance and 

Community Development Programme – LGCDP2 

Helped the Ministry of Federal Affairs and Local Development scope out activities of the 

International Climate Fund component under phase 2 of the LGCDP. In close consultation with 

various ministries and DFID, identified districts for implementation and clarified project  



components, activities, implementation timeframe and project operation and reporting modalities 

and mechanisms at the central and local level. (Funded by DFID. May 2014 to October 2014.) 

Financial Management Expert, Nepal Climate Change Support Programme, Ministry of 

Science, Technology and Environment 

Provided technical quality assurance and helped reduce fiduciary risk in developing an 

Implementation Guideline for funds flowing from the NCCSP account. Recommended 

appropriate training and resource personnel with the aim of building MoSTE/NCCSP project  

team’s capacity in financial management. (Funded by DFID Nepal. December 2013 to March 

2014.) 

Public Financial Management Project 

Undertook project management for the development of a Computerized Integrated Financial 

Management Information System (IFMIS) in association with WYG International Ltd., UK. 

Developed and implemented a module within the IFMIS to manage the accounting and 

reporting functions of the District Treasury Controller Office, enabling better control over  

government financial resources. Improved Public Financial Reporting System using ICT and  

better cash management of government funds by consolidating them into a Single Treasury 

Account (TSA). (Funded by DFID, and based at FCGO, Anamnagar. November 2007 to July 

2011.) 

Agriculture Perspective Plan Support Programme (APPSP) 

The Agriculture Perspective Plan Support Programme (APPSP) was implemented by the 

Ministry of Agriculture and Cooperatives (MOAC) with support from DFID and facilitation by 

TEAM Consult and HTSPE Limited, UK. Provided advisory support to improve the livelihood 

and reduce the vulnerability of the rural poor through agricultural growth benefiting poor 

producers, agriculture workers and consumers. The project aimed to increase the access of rural 

communities to agricultural services, promote poor and excluded participatory processes and  

strengthen central- and district-level capacities to bolster agriculture-based opportunities. 

(APPSP/MOAC/DFID. April 2008 to July 2009.) 

Financial Management Project, Ministry of Finance 

Worked with International Management Consultants Ltd., UK, to design and implement the 

Financial Management System, comprising various customized modules: Budget Management  

Information System (BMIS), Line Ministry Budget System (LMBS), Financial Management  

Information System (FMIS) and District Treasury Control System (DECS). (For Ministry of 

Finance. November 1997 to December 2003.) 

Support to Monitoring of the Agricultural Perspective Plan Phase I, Strengthening 

Monitoring, Analysis and Policy Development in the Fertilizer Sector, Ministry of Agriculture 

Subcontracted by Oxford Policy Management Ltd. (OPM) to oversee implementation of the 

GON’s Agricultural Perspectives Plan (APP). Managed procurement of services and 

commodities and facilitated training programs, seminars and workshops. (July 2001 to July 

2003.) 

EDUCATION 

"Third Party Review of Basic and Primary Education Program Phase II" 

Conducted a rapid assessment of progress in institutional, quality and equity targeting objectives 

of the program by evaluating the implementation of policies and strategies of BPEP II, together 



with the impact of these measures at the school and community levels. Assessed the program and  

budget of the BPEP II for FY 1999/2000 and FY 2000/2001 and examined its achievements. (For 

Department of Education Research and Development Section, Ministry of Education and Sports, 

Kesharmahal/UNICEF. July to October 2001.) 

Reaching the Unreached: Social Assessment for Inclusive Education 

Assessed the effective participation of local communities in basic and primary education for the  

Department of Education Research and Development Section, Ministry of Education and Sports, 

Kesharmahal. (May to September 2001.) 

Feasibility Study for Long-term Civic Education Program on Democratic Election System in 

Nepal 

Examined the feasibility of continuing civic education on democratic election system in Nepal 

through the coverage of civic education on democratic election in the country. (For the Election 

Commission/Danida Human Rights and Good Governance Advisory Unit. March to July 2001.) 

HEALTH 

Assessment of Effectiveness of Project Inputs and Training on Logistic Management 

Studied the effectiveness of logistics management of health goods storage facilities, including  

the supply of medical and monitoring equipment, its transport, and the outcome of logistics 

management training. (For Project Implementation Unit of Population and Family Health 

Project/World Bank IDA, Ministry of Health. June to November 2000.) 

Health Sector Strategy Study 

In association with the Asian Development Bank (ADB) for the ADB (Manila) and the National 

Planning Commission (Nepal), studied the assessment of public sector management capabilities 

pertaining to personnel and financial aspects in the health sector. (September to November  

1996.) 

SOCIAL 

Karnali Employment Project 

Assessed the impact of the Karnali Employment Program (KEP) in terms of infrastructure and 

employment creation. Identified problems with its reliability, effectiveness, and sustainability 

and suggested changes to its implementation modality. (Multi-sectoral project funded by the 

UNDP and the National Planning Commission. June 2011 to February 2012.) 

Social Security Allowance Program 

Assessed the effectiveness of the investment made through the Social Security Allowance 

Program by examining the use and sufficiency of the money distributed to elder groups and the 

reliability of the distribution (actual recipient, distribution time, amount and location of delivery 

and actual spender). The study identified problems in its reliability and effectiveness and  

possible solutions, as well as recommendations for simplifying the allowance distribution 

process. (Multi-sectoral project funded by UNDP/NPC. June 2011 to February 2012) 

Nepal Five Sector Background Studies-Tourism, Agro-industry, Labor, Informal Sector and 

Strategic Partnership: Linkage between India and China 

Identified, in conjunction with the World Bank’s Nepal Investment Climate Assessment (ICA), 

the barriers to private sector growth so as to provide a basis for designing future assistance 

programs in the country. (Conducted for IFC/World Bank. IFC/SEDF World Bank. November 

2008 to March 2009.) 



Need Assessment of the Access, Coverage and the Quality of Basic Services in SNV Core 

Districts in Nepal 

Determined the potential and scope for advisory services based on the current coverage and 

quality of services to enable SNV Nepal to develop its country strategy of providing the poor 

with better access to basic services. (December 2006 to June 2007.) 

Social and Geographical Audit of DADF Implementation 

Evaluated the implementation of District Agriculture Development Fund (DADF) in 20 districts 

to identify deviant results and possible gaps in the systems and guidelines and their  

implementation, as well as their ability to address APPSP objectives of reducing poverty and 

exclusion. (APPSP/MOAC/DFID. January 2006 to September 2006.) 

Baseline Survey of Drinking Water, Sanitation and Health/Hygiene Status of the Selected 

Seven Schools in Four Districts 

Analysed the status of drinking water, sanitation and health and hygiene in schools and nearby 

communities. (For Nepal Red Cross Society. June to July 2001.) 

Situation of Birth Registration in Nepal 

Recommended measures to improve the birth registration process in Nepal after a detailed study 

of its legal and policy aspects and the extent of registered, delayed registered and unregistered 

children in PLAN International's program areas. (For PLAN International, Lalitpur, Nepal. 

January to May 2000.) 

The Study of the Conditions of Dalits (Untouchables) in Nepal: Assessment of the Impact of 

Various Development Interventions 

Assessed the effect of government and non-government development interventions on the 

sociocultural and economic conditions of dalits, with a focus on gender sensitivity. The study 

culminated in policy recommendations to increase the impact of interventions. In total, 5,198 

respondents from 18 districts (all five development regions) were interviewed. (For UNDP. 

October 1997 to June 1998). 

Discrimination and Forced Labour of Occupational Castes in Nepal 

In conjunction with the Dalit Welfare Organisation, proposed recommendations to mainstream 

the elimination of caste-based discrimination in the government and ILO activities. Analysed the 

situation of discrimination and forced labour (including child labour) of occupational castes in 

Nepal. This study fed into the National Strategy by the National Planning Commission and  

contributed the inclusion of Dalit issues in the 2003 ILO Global Report on Discrimination. (For 

ILO, Pulchowk, Nepal. August to November 2002.) 

 


